Hays Investment Management Operational Round Tables, February/March 2021
Over a series of six round tables, thirty-one Chief Operating Officers and Heads of Operations came
together to network and discuss the major challenges currently affecting our industry.
The sessions were hosted by Nick Finlay, Director of Investment Management at Hays and Tom
Hawkins, Director of Financial Markets at Hays, with guest speaker Markus Ruetimann of Hardy
London, who presented his views on Operational Leaders challenges and likely priorities in 2021.
Below are the key themes discussed and a summary of the notable opinions from participants:
ESG
•
•
•
•
•
•
•

The pandemic has increased attention to ESG investing
The data used to measure compliance with ESG guidelines is inconsistent, which can lead to
misleading results
ESG data providers, ranking companies along sustainable qualities, apply different metrics to
measure those qualities
Reporting social and ecological aspects of a company’s business aspects is complex
(complexity differs dependent on asset class e.g. equities vs. real estate)
Sustainable investing accreditation (screened, integrated, sustainable & impact categories)
evolving (e.g. The Principles of Responsible Investment - PRI - by the UN)
Independent studies provide different evidence as to whether sustainable investing adds or
subtracts value
Operationally, importing ESG data and providing internal fund managers self-servicing tools
is additional challenge in an already complex data management world

Data Management
•
•
•
•
•
•

Surfacing data from disparate sources remains a big challenge
Only very few of the non-proprietary core systems used by asset managers provide full data
lineage, provenance and traceability
They also lack bitemporality (a record of the data as it is and as it was) as well as
immutability
Legacy systems and manual processes accentuate the issues (costs, risks)
Optimisation of data sourced from external providers such as investment research, stock
market indices and asset prices, a critical priority in order to curtail cost increases
Cognitive technology solutions (AI, NLP, ML) are emerging, providing depth and breadth
across big data

Cloud Computing
•
•

The pandemic has lowered the resistance to embracing cloud computing
Asset managers are moving to system solutions that are cloud-born and SaaS delivered
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•
•

Using the cloud provides cost savings (no server investments/upgrades, people training,
BCP) and increases information (cyber) security
Reliability and unlimited storage capacity at competitive prices support the cloud computing
trend

Outsourcing
•
•
•
•

The outsourcing of a problem is inadvisable
One is well advised to agree the target operating model before outsourcing any functions
Key considerations include whether to use an end-to-end / front-to-back tech platform or to
apply a modular approach (best of breed solutions)
Many global custodians are enhancing their Data-as-a-Service (SaaS) offering in anticipation
of the next wave of outsourcing by T2 and T3 asset managers

Working Practices
•

•

•
•
•
•

•

Over 50% (of 41 senior contributors to an investment management flash remote working
poll, plus our round table attendees) are implementing a 2-3 office days/week policy. 20%
are undecided
Qualitative feedback showed that firms are formulating a general policy, whilst considering
needs by function to be in the office (e.g. reception, facilities management, some of front
office) and also particular personal circumstances (e.g. sanctuary or disability)
Office leases have an impact on remote policy, firms need to see the ROI of any recent
agreements
Encouraging employees to be office based on Mondays & Fridays will be a challenge
Age is a major determining factor in desire to return to office, with those under 30 being the
most enthusiastic about returning to the office
There has been a huge increase in collaboration technology such as Salesforce Chatter,
Slack, Jabber & Yammer. However, most agree that firms are at the beginning of this seismic
change in how we work, the most exciting innovation may be yet to come
Some are planning for another winter lockdown in late 2021!

Guest Speaker
Markus Ruetimann, former Group COO of Schroders plc and founder of advisory practice Hardy
London and FinTech Aprexo, shared his views on how the pandemic had increased the need
to execute on a number of critical endeavours:
•
•
•
•
•
•
•

improving the digital client experience and self-service tools
accelerating the surfacing, analysis and visualisation of business/client/investment data
assessing the operational and financial changes required to deliver digital alpha (investment
alpha primarily created by technology)
embracing cognitive technologies to improve decision making and operational efficiencies
expanding the digital distribution channels to compete in the digital economy
enhancing an organisation’s operational resilience and information security tools as part of
trust-as-a-service
embracing the hybrid working practices to set new leadership norms that create cohesion,
collaboration and trust among the workforce
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Mr Ruetimann also strongly argued that a diversity policy should include a strategy for the
acquisition of talent from non-financial services industries, particularly from sectors like engineering,
high performance sports and various social sciences. He commented that future CEO’s of asset
management firms may well have had experience in running businesses in technology, e-commerce
or engineering sectors.
He observed that despite regulation, the barriers to entry into retail and asset management have
never been lower with global technology and e-commerce companies slowly challenging traditional
operating models. "They have the data, they have the money - all they need to acquire is the talent",
he concluded.

Hardy London (www.hardylondon.com) - Founded in 2016, Hardy London connects former C-Suite
executives with asset- & wealth managers, family offices and start-ups, providing practical advice,
unbiased challenge, informed views and new perspectives to support clients to navigate through
difficult change or complex environments. Recent mandates include target operating models as well
as future data management and IT architecture strategies.
Aprexo (www.aprexo.com) - Founded in 2017 by former fund managers and COOs, Aprexo has
developed a data mastering solution for asset managers and asset owners that
aggregates investment and business data from multiple source systems into an authoritative source
for users in ways not possible before. The solution is cloud-born and SaaS delivered.
Hays Investment Management - a boutique business (part of Hays PLC) with 37 consultants
recruiting experts into Consultancies, Custodians, Fund Administrators, Hedge Funds, Institutional
Fund Managers, Retail Fund Managers, Platforms, Private Banks, Private Equity & Wealth
Management. Hays Investment Management is organised into 24 functions across Application
Support, Audit, Company Secretarial, Compliance, Cyber Security, Data & Business Intelligence,
Digital Marketing, Executive Support, Facilities Management, Finance, Front Office, Human
Resources, Investment Operations, IT Infrastructure, Legal, Marketing & Communications, Payroll,
Procurement, Product Management & Strategy, Projects & Change, Risk, Software Development,
Talent Acquisition, Tax, Testing and Treasury
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